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- for industrial work
2o werk becausa they come from neightoring . farming villages
‘no shortdve of food a0 clothing,

are-very. few .

In: t

The Uzbek SSR iu primarily fe
- there has been slow.
- were hastily set vp during World

L;‘owt of’ tha officials in tho fautnvxau aré Great Russians
“native Uzhelts are hardly,
Great Russian laborers can. he fouh

Many of the Tactories use g larpge numbsr of women workers.
skilled womerr laborers, mere than 40 percent of the number of
employees doing rwet:.ng Jobs in aircralt faghories are Great Russian women,
Aty fimes 60 percent. of “the enployees in- the casting plants. have been women,
but,. ﬁn a ergl their prOGUCulve capacity is only 60 percent of the msn'su
e casting pl«nts the women's work 1s auxiliary to the men's.

industries. in Tashkent enploy more women laborers than men.

ingr uhdhhry and developrent-of industry
tories in o near Teshkent (L1-20N, 69-18E)
sar 1T and all ftne eouipment is make-
© shift. The percentage of skilled luborers ameng the Uzheks is very low,
. and the fact that all pkilled Lsborars
"+ Rue sians or Ulrainians meveals how young

over the age of 40 are Great
Tashkent industry.is.

‘During torld |

iw

Aif&?aft Planﬁzﬂo“ 8 in Tashkent

Tashkentp Alrcraft bactczy Mo. 84 conaists of two parts.
plant and an assanbly plaant;

LA sn—lc,mm’c W“Tm‘

.ar II, a p]ant from koscow was: uismantled and moved to

a parts producing
The former is located in a converted loom
ctory and the latter io located Ln 2 hxngur on Tdshkent alrfleld which
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or Ukrainians:

mpluyed as officials or technicians,

in the large, State-controlled factories,

“ 7 whereds native Uzbeks are ppnerally found in food, liauor, and brick factorles°
uﬂmpar&du‘bHKMNﬁﬁ»%uﬂuzdnmg the Uzbeks wre poorly sducated and seem unsuiled

“Those employed in the factories have little incentive

wnere there is

Even though there
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*rﬁng 1948, the assembly plunt
-time size. By the fall of 194
i iﬁluﬂatlnn Io) Lhe expdnuea Dlarb had been laid out and a railread spar
line ran to the plaont area. One of the guards romarked that the plant
irould be cenverted into a tank factory in the future,

fiouglas DC=2 txankpurts with a jroduction norm of 30 planes a month.
Actually, monthly preduction was quite vneven, rrimarily because of failure
Lo roceive =g ;ll%b regulsrly.  Thevefore, som:z months thz norm was Tul-
SN g
¥

Until early 1648, the factery, which had ahout 3,000 emrloyees, rroduted
i

filled &0 ;'rrsnt AnG months 120 rercent. A4s leng 25 there was 100
percent Fulfillment yeir, thers were no complaints. Thers was &
chanre of ypace even single month. At the beginning of a monih,
work wuas doos normilly any rush. bub toward the end of the mon%h
husty wozk was always uo some sections were ordered to work overtime.
The assemuly sscblon wou st always Tfind itself beiind because producticn
was lale in the parte section. hen this happened, the factory supervisor
;ild order the assesbly s=ction Lo come to work later and to work overtime
Such a system did nobt have a deaivabhle effect on the finished produet 50X1-HUM

1
| It is believed
that a new type transport aircraft is being produced there at present

Kages

Pollowing is a list of the fixed w s of employees of Factory No. 84. If
the norm is fulfilled snd extra work is dene during o month, the men in the
fureman bracket get a1 bonus for that month amounting te 1,000 to 2,000
rubles, according to the amount of extrs work done. The percentage given
in parentheses indicates the percentare of that type laborer employed in

he factory.

Type laborer . . Monthiv Ware

3,000 rubles
O - 1,500 rub

Supervisor
Foremen {cld-time hinds)

3 . 3
Skiiled laborers {lﬁ% of L otal)d 1,000 rubles and over
Toung lzborers - & {308 of total) 200 ~ 1,000 rubles
Young laborers - B (L7% of total) £0C - 800 rubles
Boy laborers (1¢ 7S, ardd younger)
{208 of totsl; LCC « AU rubles
Capability of Labor Force 50X1-HUM
the work donc in Factory Ne. &4 iz very crude  50X1-HUM

rnioisne is below the level

and the capability of the Soviet

kost of Lhe guporvisors and technicians are between .0 and L0 years
of aze and, although they have gradvited fros school, they lack
the experience :nd confidence that wiuld make thex vesl leaders

w

2. Although the foremenof various sections are experienced, they lazk
a baslic knowledye of englneering, escecially in regard to suppliss
‘Thelr use of supplies is outrsseous. They attsch great importance to
experience and make neo attempt Lo be progressive in their methods,
The foremen split up the labor to suth an extoent that the individual
worker becomes completely inadaptebls to any other Lype of operaticn,
Ke is interested only in doing his cun jo it oand will just stand
and watch any werk not in his calepory. times a laborer watching
@ joo peing done ipcorrectly in a se2otlon other than his own would make
ne attempt to point oub the smistaksz., Even thouzh he recornized that
sorelliing was wrons, hs would pass it up with a "Nichego!™
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<. There are very few nicdle-ared skilled laborers: most of them are between
the azes of 20 and 20, Jome of them who are 25 or 26 have hzd 13 or 14
yesrs of experi=nce. but they lack educztion and their work is rough
and sporadic . Tor instance, they way do their work as quickly as possible
so that it barely passes inspection and then, if time is left over for
e ¢ 10 + will idly sit doing nothine,
the norn pericd, the 1 3 t £ not. i 50X1-HUM

d. They are rourh in nandlins tools and supplies. ‘ :
hitting a duralurinum plaete with a steel hawmnsr without riving o
thournt to the marks and dents wiey were makine. They then spread mud
over the surface of the rlate to hide these dents. This was done
sven thourh there were wooden mellets and lead and copper hamrwers on
hand for this purpose.

Inspection of Work

The inspection work in the early stages of producticn is handled by girls
who are graduates of a ten-year school at best. Their inspecting jobs are
very poors; many times they have been xnown to let a poor rivet job pass in
spection., There are foremen who are also school graduates who review the
work of these girl inspectors, but they are only human and a few locse
polts get by them.

A% @ result of this nepligence, riveted plates of less than .8 mm thickness
usually have ripples in thew which are corrected by being filled in with
seme kind of reinforcing cement. while the final painting Jjob is being
done, the foreman of the painting and finishing section may see dents,
cracks, and poor riveting jobs being covered over with base paint with-

out saying anything about it. Thus there are many cases of repairing

and exchanging of parts after the articles have been completed. Once

the product has passed inspection, howsver, the factory is not responsible
for any defects which may show up later. Hence, a defective product is

on sale and noone is responsible for ii.

Lo

In November 1947, there was a major accident {believed Lo huve besn an
aircraft disintegrating in mid-air). Immediately after that, pilots
came over to inspect the planes themselves. Inspection was very strict
for about ten days, but socn it lapsed back to its former standard.

50X1-HUM
Repair

The greatest fault cf this factory is Lthat it lecks skilled laborers who
can handle rerpair jobs which nsed to be done on the tools and machinery
of the factory ecuipment.

Political Training in Factory No. &4

About once or twice a month there was a meeting of the workers to
criticize the workshop. One of these sessions; before or after the
usual working hours, used to last twenty or thirty rinutes. The topic
under discussion wx3 usually sone phase of production, but the meeting
generally turned into a talk by the sunerv¥isor or some factory official.

About, three or four times a month there were meetings at which news=

paper articles were passed around and copmented on., These sessions also
lasted twenty or Lhirty minutes and were held during or after working

hours. Newspaper items concerning important political matters aid proauction
increases were topics of discussion and comuents were made by the super-
visor or a technician who was ranked with the vice-supervizor. The

pain cbjective of these sessions was to inform the very lowsst laborer

about Parly or Government policies which had been announced,

At Factory No. 8L the top foremen and techniciang both leaders of the
Xomsomol, were in charge of wall newspapers and posters. The wall news-
papers contained political essays and articles on production conditions,
runishrent. for traitors, and other such subjects. At times they in-

-cluded pictures from the covers of recent macazines. Posters were usually
rub up to call attention to importsnt vearly evenis such as the anniversary
of the Octoher Revelution or Lay Day. The averare lahorer seemed uncon-
cerned sahout these bulletirs and posters. No workers showed any interest

in nelpins out with ther and very few were seen standing around reading them.
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5. fnere was a specisl training progran for of ficials of the rank of foreman und
up. Usually a8 soon as & man rose fron the ranks of the workers to become
a foreran, he went to work daily with more zeal, attended political train-
ing classes with more interest, mnd wes rore careful in his daily actions.
This happened hecnuse those who had a sood recorc wsre sent to technical
and cther scheols vhere thev receivad special training which vould enatle
them to hocome bechniciane wpon sraduation. Non-larty wewbers could
also look forward Lo recomrendaticn for Party memhership. In either
case, such a Jrorotion would be the first step toward enriching their
sconomic lives.

1% Factory officiszle of the rank of foreman and up ate their mealc topether
every day anc once or twice a month hud a speeial meal ab which limuer
" . ost of the political training, that
was served, | | most of the polil cal training, tha 50X1-HUM

is, criticism, disbtribution of information, and commenting, was carried
on at this special meal. When the norms for the factory nad not bisen
fulfilled, there was much shoubing and reprimanding.

Other Industries in Tashkent

Textile Cogbine

The productive capacity of the texlile coabine in Tashkent is said to
be second in all the Soviet Union, It is believed that this factory,
which carries cn syinning and textile manufacture, was expanded a great
deal during thz war The factory is kept running 24 hours a day with
4,000 laborers who work in three shifts of eight hours each.

o

#actory Nu, 708

19. This factory is located right next %o the textile combine. It is equipped
with a large casting plant and a large machinery producing unit, During
‘he war munitions were produced here, but now the product is weaving and
textile machinery. The factory can be easily converted into a munitions

jant to produce shells anc tank parts, such as gears, There are 2,000

o 3,000 emplovees here.

20 fhis is a rather old factory in Tashkent: it has one large casting plaat
and employez more than 3,000 persons workine day and nicht. At present
a new type cotton combine is being rroduced here. It 1is hzlieved that
during the war, as 4 munitions factory, this plant coulé have turnsd
out sun-carrinces (with rubber tires).

Fackory No. 725

2L

At present, tuis acricultural eauipment plant produces seed-sowing muchines,
ploughing machines, and grass cutters. It also has a large casting plant.
“he factory runs 24 hours a day and employs about 2,500 persons. It is
said that the factury was hastily set up during tue war and enuipped

with machinery brought from buropean Hussia. It is typical of wartime
factories in that it has no loading platferm or railroad spur line. During
the war, it probably produced parts {er tanks and other machinery. The
production of agriculbtural ecuipmeni, was started in about 1946.

Machinery Factorx'{nomenclabure unknowa )

Hext to Factory No. 735 is another faciory which is about the same siue,
but detsils of its eruipment are unknown. Inside there seems to be a large
machinery plant which is said to produce farming implements and parts

lLocomotive Hepair Plant

' "his plant employs 3,000 to 4,000 men and does simple and heavy repals
iobs on locomobives. It is nct, howevsr, capable of handling assembly
work on new locomotives. The total number of men working in this plant
anct in all the Tashkent railroad area, including train crews and rail re-
rair men, would be close to 10,000.

{CoEsbERr LAy
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Factory {supposedly producing engines-.nomenclature unknown)

This factory is supposed to he a secret organization and is closely guardud
‘by men wearing railroad uniforis. ‘ ‘
From all indicatiens, it is believed that the plant produces tank engines
and Dicsel engines for locomotives. There are about 2,000 employ=es,

Shoe Factory

fiding boots and chuka {sic) boots for the Army fill up most of the order:

of this factory: but, since late 1642, work shoes for laborers have alsc been
nsde here. The shoes manufactured in this plant for laborers and for Army
use are all rubber-soled with lacings on the uppers. Very litile leslLher

is nsed, All shoes for civilisn wear, including high-heelcC shoss for women,
are imported from Europesn Russia.

Knitted Goods Faciory

This factory, which employs about 1.000 persons, manufactures mostly under.-
wear. It does not turn out any hizh gualily ecoods.

‘able Factory

7. . This factory, one of the nost important of the district, turns out under-

e}

ground cable lines up to 120 mm {in diameter?) ond copper and aluminua cables,
frick Factories

There are about ten brick factories, larce and small, in Tashkent. The cou-
bined daily output is estimated at 40,000 to 50,000 {tricks?).

Paper Mill

In addition to pulp, waste paper and w.ste thread are used as raw materiais
for this paper mill, which at present rroduces water-proof paper for building
purposes and paper for cirarettes. About 1,500 are employed here.

Lakeries

Yhere are ten bakeries in Tashkent.

Vodka and Wine Uistilleries

There are two places in Tashkant where vodks and wine are nade.
Lrewery
There is one brewery in Tashxent.

Industries in the Vicinity of Tasnkent

Begovat Power Plant

Une gepnerating unit of the Begovat {(40-14N, 69<12E) rower plant was put

into opzration in June 1949. ‘ 50X1-HUM
the conpleted plant wiil be powerful | \
\ ldims are planned and the plant will

be further expanded.

Angren Cozl ¥ine

A& coal mine located in the upper reaches of the Angren River {east of Tashkent)
was fully developed and activated during ltorld var II. In 1948 and 1949 thera
were 10,000 to 20,000 priscuners omployed there. At present the old mine

has been discontimusd and the angren Kiver has had its course altered and
velns in its river bed are being exploited., Mechanized digging has not

bren instituted and the only wachine available is s 60-ton crane that loads

he coal dug by hand into railrcad csrs. The veins that are now being worked
are about 20 m thick and turn out brown coal or lignite Daily output is
believed to be abouh 1,800 tons {30 car loads of 60 tons each), Coal reserves
Lnfmsrmum\mvilmrdhl

C‘ CONRIDANTILL
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“he Ministry of the Coal Industry has spent much effort developing this cos.
mine; a1 large factory is under construection in Tashkent to produce muchinery
Ior mining operations. A natural gas system has been planned in connection
with this cosl mine and work on laying gas pipes from Angren to Tashkent

has already bepun. In two or three years'time this system shoulsd he con-
rleted and the gas will be used in Tashkent.

Truck Production

‘ the keoletev 50X1-HUM

truck was being turned out in mass rroduction in 1949. Trhe pears on this

truck zre very poor and weak compared to the rower of tne enpins, Because

there is too much space betwsen the pears, they last for orly six months.

Iron plates often have to be inserted hetueen gesrs for an emergency repa’r

Jjobe } \"m general the rolishing technigus 50X1-HUM
or. automobile pears is very poor.

50X1-HUM

| CavEspIIILy,

o
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